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Abstract
The aim of the paper is to compare Corporate Sustainability Reporting according to GRI-Guidelines in the Czech Republic with reports published worldwide. Main objective of Global Reporting Initiative is to create generally applicable recommendations for reporting on sustainable development of organization. Growing interest in sustainability instruments and their communication towards company stakeholders has given rise to the Corporate Sustainability Reporting. Corporate Sustainability Reporting is a part of a trend incorporating sustainability into organizations’ management. In the Czech Republic, there is a growing interest in Corporate Sustainability Reporting both on side of companies and their stakeholders. The paper aims to analyse companies´ practical experience with implementation of GRI reporting and to evaluate a level of these reports with reports of foreign organizations.  The informative value of this comparison is limited by the fact that only one Czech company does reporting according to GRI. To compare the quality of the sustainability report published by the Czech Coal, a company operating in the mining industry, a study involving comparable reports from the same industry published by companies in other parts of the world was performed. In the study, both quantitative methods and basic qualitative evaluation methods were used. The performed study shows that the quality of Corporate Sustainability Report of the Czech company is very good and it was rated above average number of points in comparison with Corporate Sustainability Reports issued by foreign companies. Based on the research results a recommendation to Czech organizations can be made. Czech organizations should take an advantage of positive aspects of the GRI sustainability reporting framework, and thus get closer to the worldwide trend. Corporate Sustainability Reporting might help Czech companies and other organizations to improve their position in negotiation with state authorities, local governments and other institutions and it might increase attractiveness for potential investors and international cooperation.
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Introduction

Global Reporting Initiative (GRI) was founded in 1997 by a coalition of CERES (Coalition for Environmentally Responsible Economy) and UNEP (United Nations Environment Programme). First GRI guideline (Guidelines 2000) was published in 2000. In 2002 there was next guideline (Sustainable Reporting Guidelines 2002). Currently the third generation of guidelines (G3 Guidelines) is used, issued in 2006. GRI organization is already working on the fourth generation of guidelines (G4-Sustainability Reporting Guidelines). G4 issue is planned for 2013. (GRI, 2012).
GRI is a global initiative that is independent of other institutions. Its main objective is to create generally applicable recommendations for reporting on sustainable development of organization. Directive from GRI for reporting is probably the most comprehensive framework for reporting on sustainable business development, i.e. on economic development, it respects friendly approach to the environment and takes into account the social aspects of business.
The basic framework of the methodology of the GRI Guidelines is a generally accepted framework, designed for reporting on environmental, economic and social profile (performance) of an organization. It can be applied in organizations of different sizes, sectors and industries or in different locations. It takes into account the practical aspects that are common to a wide range of organizations – from small and medium-sized enterprises (SMEs) up to large corporations with. This framework provides general and sector-specific content, which was agreed by a wide range of stakeholders from around the world to be generally applicable for voluntary reports – reporting on performance (profile) of the organization in the field of sustainable development (GRI, 2012, Hrebicek and Kokrment, 2005; Hrebicek and Soukopova, 2008) 
Sustainable business development is understood as a complex set of strategies that allow using economic means to satisfy human needs, material, cultural and also spiritual needs, while fully respecting environmental limits. Economic development, environmental and social aspects are impossible to be perceived separately and the concept of sustainable development stresses the harmonious and balanced development of these three pillars (Moldan, Hak and Kolarova, 2002). 
Measuring of sustainable development is given by indicators that are strategic tools for the sustainable development of the company. In any business the best indicators are those that match the key risks relating to the sustainable development of the company, provide information that can help clarify issues and measure the responses (Kocmanova, Hornungova and Klimkova, 2010).
Corporate Sustainability Reporting in accordance with GRI in the Czech Republic and abroad

In the Czech Republic (CR) the interest in Corporate Sustainability Reporting is on the rise with the companies that issue the reports, and also on the part of the public wishing to learn more about the activities of enterprises.

Despite increasing interest in Corporate Sustainability Reporting these reports are issued in the CR only by 14 % of companies, what is in percentage terms less than in Romania and Hungary (KPMG, 2008). In addition, we are only talking only about large companies. Implementation of Corporate Sustainability Reporting in SMEs is certainly without any great exaggeration near to 0 %.

Possible reasons that prevent further expansion of the Corporate Sustainability Reporting are: level of resources, capabilities and skills that may be missing in SMEs; financial investment without return in the short/medium term; lack of guidelines specifically tailored for SMEs; SMEs do not perceive the possible benefits from Corporate Sustainability Reporting; limited financial resources (Borga, Citterio, Noci and Pizzurno, 2009).
In the CR is a widespread view that the reporting according to GRI is suitable only for large enterprises. GRI statistics shows that this view is mistaken and that SMEs elsewhere in the world are capable of reporting according to GRI. GRI statistics shows that SMEs are a significant minority, but the reporting of SMEs are growing annually at an increasing rate. Most SMEs which issued the GRI report in the last three years are from Europe.

In 2011, 1845 organizations worldwide released a report on sustainable development according to the GRI-G3 Guidelines. While according to GRI statistics in the CR only 2 organizations, i.e. 0.11 % of the total. Companies that issued these reports, are the Czech Coal and Provident Financial. The company Czech Coal operates in the coal mining sector and Provident Financial in the financial services sector. In 2011, to the reports from these two companies came another report from the company CEE Bankwatch Network, acting as an international NGO. Company Czech Coal issued its first sustainability report in 2005 and since then it publishes it regularly every year. The company Provident Financial issued the first report according to GRI also in 2005, than in 2006 and the last report for 2009 was published in 2010. The organisation CEE Bankwatch Network issued the report only once, in 2010.

Provident Finacial and CEE Bankwatch Network are not Czech companies and in the statistics of GRI they are assigned to the CR because they have a branch in the CR. Their reports are not specific about their activities in the CR but to the whole international society. Only the company Czech Coal has experience with reporting according to GRI in the Czech environment. So in comparison we will take as purely Czech reports only the reports from Czech Coal.

The main reason why the company Czech Coal decided to issue reports according to GRI is the equal reporting of both financial and non-financial data and both internal and external effects. The chosen methodology in their view allows preparing a more rational and balanced interpretation of the impact of the company on the environment and stakeholders, in comparison with purely protective perspectives which are focused only on negative impacts of man and technology on nature. Sustainability report from Czech Coal is based upon consolidated data from annual reports of the company, and some other details are taken from annual reports of individual branches and subsidiaries, only a small portion of data is prepared specially for this report. Some information, especially social data, quality management, social impacts of mining, etc., are prepared separately with respect to requirements of the GRI methodology, only for the needs of stakeholders (Kuzel, 2009).
Case study: assessing the level of Czech reports in the world context

If we want to compare the level of the GRI-reporting in the Czech Republic and abroad there should be compared the reports from comparable companies. As discussed above in the CR, there is only one company issuing GRI report, i.e. we shall compare it with similar companies in the world, and the information will be drawn from the GRI statistics. Comparisons will be made with reports issued in 2011.

As the basic characteristics were chosen:

· Industry - mining

· Enterprise size - large

Companies with these characteristics are 80. Distribution by countries is shown in a Fig. 1.
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Figure 1: Distribution of GRI reports according to countries in mining industry (Source: own processing based on GRI statistics)

Reports will be evaluated by the following set of qualitative indicators, of which the first four are used by GRI: Integrated Report; application level, status, sector supplement, the availability of reports; clarity of reports. List of indicators with the values, which may be acquired and their score is given in Table 1.
Table 1.  Indicators for reports evaluation
	Indicator 
	Values
	Scoring

	Integrated Report
	Yes
	1

	
	No
	0

	Application Level
	A, A+
	3

	
	B, B+
	2

	
	C, C+
	1

	
	undeclared
	0

	Status
	GRI-checked
	2

	
	Third-party-checked
	2

	
	Self-Declared
	1

	
	None
	0

	Sector Supplement
	Used
	1

	
	Not used
	0

	Availability
	Available at www
	1

	
	Available on request
	0

	Clarity
	intelligible
	2

	
	neither intelligible nor unintelligible
	1

	
	unintelligible
	0


                                                                    Source: own processing

Integrated Report – contains information about financial performance of organisation and about its environmental, social and corporate governance (ESG) performance. In order to make the integrated reporting to be functional and useful activity for the company, it must be based on standard financial reporting (IFRS and U.S. GAAP) and ESG reporting (GRI Guidelines). Advantages of integrated reporting are that it provides a comprehensive and consistent reports, the firm communicates the same information to owners (shareholders), employees and all other stakeholders. 
Application level – application levels shows the extent to which G3/G3.1 Guidelines were used. Application level reflects the degree of transparency in reporting, but do not give opinion on sustainable performance and quality of the reports.

Application Level C – in the report must be published at least 10 performance indicators, either core or additional with at least one from each group of economic, social and environmental indicators. There is no need to publish data on management approach (Disclosures on Management Approach - DMAs).

Application Level B – disclosures on Management Approach must be published for all categories of indicators. The report should include at least 20 performance indicators, with at least one from the field of the economic, environment, labour practices and decent work, human rights, society and product responsibility.

Application Level A – intended for organizations experienced in reporting. There must be published Disclosures on Management Approach for all categories of indicators. All performance indicators must be reported, including indicators from a sector supplement.

Status – application level of the report should be confirmed. The author of the report declares the application level himself by comparing the own content of the report and criteria of the GRI Application levels. They may also let to confirm the level by GRI (GRI offers this service) and also/or ask a third party to evaluate the accuracy of the declared Application level. Confirmation of Application level increases the credibility of the report.
Sector Supplement – GRI Sector Supplements are tailored to the specific requirements of certain sectors. By application of the Sector Supplement the reports are becoming more relevant, because some issues are unique to a particular sector (e.g. relocation of residents for the mining industry) (GRI, 2O12).

Availability of reports – it can just be recommended that the reports should be available for all who are interested in them. We see no reason why the organization simply could not provide reports for download on the Internet. Also this fact makes the reports more credible and proves the openness of an organization in providing information.

Clarity of reports – it is recommended for greater clarity to use appropriate graphical means, such as charts and photos. Publishing the reports in English is a necessity for large companies, while only the national language (if different from English) seems to be insufficient. It is appropriate to issue the report also in the national language or in the language of the largest group of stakeholders (employees, affected community), because the report is becoming for them more accessible and understandable. Clarity of reports was considered independently by two persons without professional training in the field of reporting.

The maximum number of points that the report can in the case study get is 10 points – such report is integrated, application level A is checked by GRI or by third party, sector supplement is used, the report is easily available on the website of the organization and is intelligible. The minimum score is 0 and this is a „basic“ report, i.e. not integrated, application level is not declared and hence not checked and sector supplement is not used, the report is not available at www.
Table 2.  Evaluation of 80 analysed reports from large companies from the mining sector
	Indicator
	Values
	Number of reports
	% share

	Integrated Report
	Yes
	9
	11.25

	
	No
	71
	88.75

	Application Level
	A, A+
	37
	46.25

	
	B, B+
	22
	27.50

	
	C, C+
	10
	12.50

	
	undeclared
	11
	13.75

	Status
	GRI-checked
	18
	22.50

	
	Third-party-checked
	28
	35.00

	
	Self-Declared
	23
	28.75

	
	None
	11
	13.75

	Sector Supplement
	Used
	57
	71.25

	
	Not used/Not Applicable
	23
	28.75

	Availability
	Available at www
	71
	88.75

	
	Available on request
	9
	11.25

	Clarity
	intelligible
	43
	52.50

	
	neither intelligible nor unintelligible
	28
	36.25

	
	unintelligible
	9
	11.25


                                                                                                          Source: own processing

From the set of analysed reports we can draw characteristics. For the set of evaluated reports is typical:

· reports are not integrated (88.75 %);
· Application level A (46.25 %);
· Application level is confirmed by GRI or a third party (57.50 %);
· Sector Supplement is applied (71.25 %);
· available on the website of the organization (88.75 %);
· good clarity of reports (52.50 %).

Table 3 shows the score distribution of evaluated reports. The maximum number of points achieved only one organization from Chile. One report was rated with the minimum score, it was a Chinese company. The average number of points is 6.6375. 

Table 3.  Distribution of points for evaluated reports

	Scoring
	Number of reports

	10
	1

	9
	15

	8
	18

	7
	12

	6
	12

	5
	9

	4
	7

	3
	3

	2
	2

	1
	0

	0
	1

	Total
	80


Source: own processing

Report on the sustainable development of Czech company Czech Coal was rated with 9 points, application level A + is confirmed by a third party, sector supplement is used, the report is available from the website of the company in Czech and English and it is well intelligible. But it is not an integrated report and for this reason one point was deducted.
Discussion and conclusions

Corporate Sustainability Reporting is a part of a trend integrating sustainable development into companies’ management. Despite increasing interest in Corporate Sustainability Reporting on side of stakeholders, Czech organizations do not publish these reports in a larger extent. 
To evaluate reports the following set of qualitative indicators was used: integrated report; application level, status, sector supplement, the availability of reports; clarity of reports. From the comparison of Czech report with other reports is obvious that this report is very good and it was rated high above the average number of points. 

Czech companies should more use the GRI Reporting Framework and services offered by GRI. Czech companies should inform their stakeholders more about their environmental, social and economic impact. Czech companies should use the advantage of the Corporate Sustainability Reporting because it might help them to improve their position in negotiation with state authorities, local governments and other leaders, to increase employees' positive attitude to the company and thus achieve significant economic effects, increase attractiveness for potential investors and international cooperation. All these effects should in long term lead to economic benefits and sustainability of business.
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