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STATUS OF MAINTENANCE SERVICE IN COMPANIES IN REGION IN TIMES OF RECESSION
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Abstract: Organization of maintenance is a problem of leading managers in the company both in industrialized countries and countries in transition. In industrialized countries, maintenance is viewed from different points, with a view to its continual improvement and development. 

In times of economic crisis and recession, many companies have resorted to unpopular measures, which are manifested in the reduction of the number of employees and limit costs in all business processes. The economic crisis and recession with a smaller or greater intensity affected the entire world economy and could not pass by any countries in the region, as well as companies in those countries. This state of the economy had a major effect on the organization of the maintenance service in companies in most countries of the region. 

The aim of this paper is to objectively examine and realistically show the position of maintenance services in companies in the countries of the region during the period of the economic crisis and recession, with proposals for the improvement of this position in the next period. 
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1. INTRODUCTION 

In the eighties of last century, began the process of restructuring the form of international trade. This process is continued in the first decade of this century. Classical forms of foreign trade flows, such as regular exports and imports of goods, giving way to the international production of which the holders of transnational companies. The consequence of these processes is the growth of the role of transnational corporations in the economies of both home countries and the countries they come to foreign investment. It is proven that the impact of transnational corporations leading the process of internationalization and globalization, as well as the creation of internal inter-company market. 

The processes of globalization, international regional integration and institutionalization of international trade have influenced the majority of countries in transition adopt liberal laws on foreign investments and thus encourage foreign investment in its own economy.

Bearing in mind the economic power of transnational companies that sell their investments abroad, especially in countries in transition, in addition to the advantages that these countries can bring in terms of additional employment of local people, construction of new and renewal of existing infrastructure, expanding markets and economic growth, the company can cause big problems in the economy of these countries. Risk of negative impacts of transnational companies is particularly evident in terms of general liberalization of society.

In the last twenty years, the countries in the region are faced with an aggressive penetration of foreign transnational companies. The main objective of the transnational companies that are strategic partners of companies in the region is to ensure stable production and the greater financial gain. The first step was the reduction of unnecessary costs that are primarily related to organizational units that are the logistics of the production process. This is the more or less reflected the position and role in the maintenance service to companies in these countries.

The economic crisis and recession that with smaller or greater intensity affected the entire world economy and even led to the disappearance of many companies with the economic map of the world, could not pass from either company in the region. Of course, this situation in the last three years a greater or lesser extent influenced the position of maintenance service to businesses of these countries.

The paper tried to look objectively and realistically show the position of maintenance services companies in the countries of the region during the economic crisis and recession with concrete proposals to that position in the period to improve.

2. POSITION MAINTENANCE SERVICES IN INDUSTRIALIZED COUNTRIES IN THE PERIOD OF ECONOMIC CRISIS AND RECESION 
Previous two years will be remembered as the biggest world economic crisis and recession in the last fifty years. The crisis caused by many factors, particularly felt in the industry. Some companies have for years been leading the industry no longer exist or have been before the shutdown. For example, in the automotive industry giants such as General Motors and Opel have succeeded with a lot of effort to overcome at least part of the problem in business caused by the economic crisis and recession.

In addition to reducing the volume of production, many companies that would mitigate the impact of economic crisis and recession have resorted to the following measures:

· reduce the budget for advertising and advertising,

· temporary stop development projects,

· abandonment of the overhaul and repair performance only equipment necessary for the performance of the production process,

· temporary or permanent layoff, etc..

Like many times turned out to be the individual processes can not save, and this certainly includes the maintenance.

In industrialized countries results from a large number of studies that were conducted in the last ten years have shown that over 40% of companies that manufacture, have no access to tasks formulated in vehicle maintenance. This data suggests that a significant number of companies do not possess even the most basic strategy, and that maintenance is applied indiscriminately or only in response. Even when it was applied some form of monitoring of technical systems, only few companies had a clear strategy to manage the maintenance associated with managing the production. As a consequence, in many companies, part or full maintenance service stayed temporarily or permanently lost their jobs. According to available data, the total number of workers in the world who lost his job due to economic crisis and recession in 20 to 35% of the workers employed in maintenance. The number of workers holding that remained out of work temporarily or permanently dependent on the development of certain regions, type of industry and others.

3. POSITION MAINENTANCE SERVICE IN THE COUNTRIES REGION DURING THE ECONOMIC CRISIS AND RECESSION
Organization of maintenance is a problem of leading managers in the company, on the one hand, and on the other and themselves on maintenance, both in industrialized countries and countries in the region. Maintenance organization is a complex problem that must always be approached from several angles.

Maintenance is very demanding, but also a very demanding activity in the countries in the region. It is estimated that in these countries in maintenance of technical systems, ranging from manufacturing organizations and across manufacturing industries andorganizations to provide services, currently employs about 140 thousand employees.

The current state of the economies of countries in relation to industrialized countries is very low, which is inevitably reflected in the position of maintenance service in those countries. When you look at the impact of the global economic crisis on the economies of countries in faint, it is clear that the consequences of the unforeseen and not to circumvent or service maintenance companies in these countries.

In countries in the region, workers in charge of maintenance in an enterprise, most remembered only when something bad happens. For example, when the bus brakes cancel or damage occurs during the machines in the manufacturing process. But before that, few ever question what is the quality of parts that the company provide him, or how much money is annually allocated for the maintenance of technical systems in the said company. Although the situation in these countries significantly improved the arrival of transnational companies, there is a lot of companies in which no one has the record of what was last maintained, and who maintains in any way.

The companies in the region where the maintenance department involved in the organizational structure, as an independent unit or as a functional unit of the production process, the rule is that the maintenance service scapegoats for all the problems and delays that result in the production process. However, when top managers tackled the problems of efficiency of the production process, come to learn that the availability of working funds specifically responsible maintainers. It learns them causes the maintenance department is a necessary evil in the company, which makes the cost too high, but extremely important part of the production process. If top managers want their company is competitive on both domestic and foreign markets, they must fundamentally reconstruct the existing business or acquire new assets. Thus, automated work tools requiring highly educated maintenance and higher level of service quality. It can carry a young and highly educated persons, who must in addition have several years of practical experience. Today's structure of holding companies in the countries in the region is mostly composed of personnel from the correspondence school with an average age of over fifty years.

In order to improve efficiency and effectiveness of maintenance in industrial countries for a long period in the application of appropriate information technology, which is not the case with countries in transition. Information technology in the system maintenance is a necessity, a lifeline enterprises, and today almost imperative. Only few companies in the maintenance systems in the countries in the region benefit from the information technology, something many uses obsolete, outdated and unreliable information systems.

In industrialized countries point vehicle maintenance is a preventiv eaction, which should be pursued in the less developed countries undergoing the transition phase.

Technical secondary schools and technical colleges in the region at the turn of this century have increasingly lost their popularity. This resulted in the production of a decreasing number of employees in particular quality metal and electrical field. State of the economy, has been fully completed implementation of the Bologna process in higher education, inadequate laboratories and outdated laboratory equipment have influenced the decrease of interest in engineering schools in the past. In addition, in the course of study at technical universities, students are given very little information about the importance of vehicle maintenance. Until recently, universities in the Republic of Srpska during the regular study of any one subject was not fully committed to maintaining technical systems, but the students with this problem very briefly and superficially acquainted through other subjects. According to statistics in the region from the total number of employed engineers in the economy of them from 40 to 60% have a first jobin maintenance.

In recent years increased interest in vocational technical schools and technical colleges. The relevant state institutions in the region need to harmonize the services in the economy for the next period necessary qualification structure of employees in all processes, including the maintenance process. States in coordination with enterprises that are owned by transnational companies should be awarded scholarships occupations in the economy.

In order to improve efficiency and effectiveness of maintenance needs in the shortest period of time to rejuvenate these services with appropriate professional staff profiles. Workers who start to finish left a couple of years, and workers whose health is damaged companies should retire under a special social program or insome other way to relieve the place for young professional staff.

Workers engaged in maintenance should provide professional development and procurement of equipment and facilities to properly and efficiently able to perform diagnostics in order to extend the service life of technical systems.

The organizational structure of maintenance service for most companies in the region, with no significant changes, remained as before, more than twenty years. Development and application of information technology to advance in this area in the future is relatively much space. For example, one can use information systems to establish direct contact with the warehouse and thus significantly affect the quality monitoring of spare parts. By applying information systems to achieve faster movement of technical documentation, better control of spare parts spending and in terms of placement. Simpler and more to keep track of completed interventions on devices and equipment. This would favor the concept of a planned preventative maintenance system.

Transnational companies that are present in this region as majority owners of domestic companies should in the future to bring one of the strategic decisions and this is how they will perform maintenance of equipment. There are two different concepts, namely:

· have modern and efficient maintenance service within the company,

· maintenance entrusted to specialized companies to perform these activities with control and supervision.

In industrial countries today are almost equally represented both the concept of maintenance. In countries in the region is relatively small number of companies with technical and staff trained to provide maintenance services. Particularly those companies with scarce professional personnel for the maintenance of rotating equipment (turbines, compressors, blowers, pumps, etc.).. To maintain the measurement and control equipment in these areas almost no one more specialized company. Therefore, much more realistic option is that companies in the region in the coming period in its organizational structure with modern and efficient maintenance service.  

It should be noted that management must be sensitive to the role of maintaining the system of business. Key role in terms of maintenance should have people in the profession, which, among other things, must be involved and consulted in the selection of equipment, spare parts and raw materials.
4. CONCLUSION  

The global economic crisis with a smaller or greater intensity affected all economic sectors in the region. Of course, this situation manifested itself on manufacturing companies.

This paper reviews the current position of maintenance service and are given concrete proposals to that position in the future on a higher level. In order to have better quality and more efficient maintenance system needs to companies in the region in future focus its activities in the following directions:
· to make a strategic decision whether to run their own maintenance service and will hire a specialized company for this purpose,

· implementation of modern information system,

· procurement of equipment and facilities for technical diagnostics,

· rejuvenation maintenance service with qualified staff,

· staff training workers,

· scholarship for students needed profile,

· implementation of quality management systems,

· to use the experience of industrialized countries,

favoring the concept of planning and preventive vehicle maintenance, etc..
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